Risk

The combination of Likelihood and Impact 

Likelihood

	Description


	Scenario


	Probability
	Scale Values

	Highly Likely
	Very frequent occurrence


	over 85%
	5

	Likely
	More than evens chance


	50-85%
	4

	Fairly likely
	Quite often occurs


	21-49%
	3

	unlikely
	Small likelihood but could

well happen


	1-20%
	2

	Very Unlikely
	Not expected to happen


	less than 1%
	1


Impact

Impact is scored on a similar basis using the following values:-

	Description


	Scenario


	Scale Values

	Disastrous
	Business could not be sustained


	5

	Severe
	Serious threat to business 


	4

	Substantial
	Reduces profit substantially


	3

	Marginal
	Small effect on profit


	2

	Negligible
	Trivial effect on profit


	1


Plot the outcome on a 5 x 5 grid
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This defines the “quality” of the risk on the register
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